


technology is used. As you well know, we have aborted several seven-day tests already,
when the volume of problems identified required curtailment in the interest of efficiency
and safety. I can report to you that, for the first time a seven-day test (this one) is actually
going to be completed. Although there have been a few documented instances of
substandard radio performance, the system, as a whole, has performed more reliably than
at any other time. This is not the time to abandon our efforts at achieving a useful system.
We will learn from and correct the problems that arose this past week, as that is the entire
purpose of the seven-day test in the first place.

Sixth, through the use of seized asset forfeiture money, we have hired a nationally-known
and respected engineering contractor to evaluate and monitor final implementation of this
system. Federal Engineering has an extensive reputation for holding vendors accountable
for their product. This system will not be accepted until Federal verifies to its and our
satisfaction that the system and its components are fully functional.

Finally, I renew my commitment to your safety. I recognize that uncertainty regarding
your radio communications system is a source of stress, and pledge our ongoing best
efforts to make this system reliable. In the meantime, I urge you to continue to apply your
best efforts to learning the new protocols and properties of your new radios while
identifying issues and promptly reporting them. Together, I am sure that we can succeed
in implementing a system that will ultimately be more reliable, flexible, clear, secure and
versatile than any radio system in use in the country.
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